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2021 Year in Review

Winter 2022

“When will we get back to normal?” That was a phrase we heard
all too often in 2021. Because of COVID, we have been living
with the “new” normal for nearly two years. We were so fortunate to have kept the coronavirus out of our community in 2021;
and a special recognition must go to the staff and residents for
their support in that effort and the fact that we are all 100% fully
vaccinated.

We began the 2021 New Year with a community pot banging, signing up for our first COVID-19 vaccination and
welcoming our new hair stylist Kathy. Thanks to Brenda we had the Blackbrim Mystery in January, National Park
Mystery in April, and then the Dirigo Treasurer Hunt from May to October. There was a Goodwill collection in
April. In May, residents gathered to help “Keep Belfast Maine Beautiful” by cleaning up a section of Route 1; volunteers were rewarded with a barbecue in the parking lot. Our 25th Anniversary Celebration was abbreviated, but we
still had a number of highlights including the filming of the “Happy” video that is available on our website; it was
produced by Marcy, Tim and Steve. We also had a street carnival, a special Bingo Night and we buried a time capsule to be opened in 2046. We were fortunate to have a number of field trips last year including one to the Searsport
Marine Museum, the Farnsworth Museum, sailing on the windjammer Olad, visiting the Lavender Farm in Appleton,
and the fall foliage tour of Acadia National Park. Residents enjoyed playing Mexican Train Dominos on Mondays &
Fridays, bocce ball on Tuesday afternoons; bridge on Wednesdays and Sundays; and thanks to Richard the ROMEOS
(retired old men eating out) had their Friday morning breakfasts; there were Saturday Morning Community Walks
and on a Sunday in November there was the Tracy Music Hour. We were able to have some outdoor music in the
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2021 was the 25th Anniversary of Penobscot
Shores. We buried a time capsule for future resident to find 25 years from now. Seen here are residents Brenda & Tim, and Executive Director
Mary Sargent.

“

Just mention “ice cream social” and instantly there is a gathering of residents. Our chefs know how to prepare a tasty table
complete with fresh warm ginger cookies.

2021 Year in Review continued
courtyard with the Juke Rockets and Jonesville Duo; a garden and tree walkabout thanks to Larry; monthly campfire
gatherings; and a Tiki Party celebrating our new waterfront gazebo. Thanks to Trish the Penobscot Shores Book
Group was in person and via Zoom. We had a High Tea and a couple of ice cream socials that will likely continue
into 2022 due a high number of requests. We continued our morning chair yoga sessions with Sara and Jacquie live
and via Zoom. In October, we had an Oktoberfest with the Sargent “Oompah” Band outside and during the year we
had piano recitals by Tom Ponti and Masanobu. In December we had a delicious Holiday Dinner, a special heartwarming “Caroling with Meredith, Linda & Tim” Zoom presentation, holiday pictures of past gallery, and a Winter
Solstice Campfire with holiday music, Connie put together gift baskets for the local emergency personnel, we had a
food drive for BCOPE and the Belfast Soup Kitchen, and we played the Twelve Days of Holidays Trivia Game developed by Brenda. All in all, we had an active 2021 considering what we were all dealing with at the time.
This past year has been a challenge with increasing labor, food and supply costs, but our finances are strong. The Replacement Reserve has been growing over the past several years thanks to the contribution to the Reserve of 4% by
the buyer and seller at each sale; it totaled $107,600 in 2021. We used those funds to make a number of capital improvements including heat & ventilation, deck replacements, painting and new cottage boilers,
As we turn the corner to what we hope is a new and better year, we need to say a special thank you to so many of our
residents who give of their time and talent in support of our community.

Have a Happy New Year!

