September 2022

Newsletter
Name
Upcoming Calendar of Events


















Mondays & Fridays @ 1:30 PM – Dominos
Tuesdays @ 3 PM – Bocce Ball in the Courtyard
Tuesdays 12 PM – 2 PM – Population Health
Fridays @ 9 AM - Coffee Talk (Solving the World’s Problems)
Fridays @ 1 PM – Knitting Group
Saturdays @ 10 AM – Walkabout starting at the Ocean House
September 13 @ 11 AM – Activities Committee Meeting
September 13 @ 4 PM – Hymn Sing
September 14 @ 11:15 AM – Wellness Committee Meeting
September 15 @ 5 PM – BBQ & Bluegrass Band
September 16 @ 11 AM – PS Book Group – “The Stationery Shop”
September 20 @ 11 AM – Building & Grounds Committee Meeting
September 22 @ 7:30 AM – Campfire Breakfast
September 22 @ 11:15 AM – Garden Club Initial Meeting – all invited
October 4 @ 11 AM – Resident Meeting
October 6 @ 4 PM - Oktoberfest

You Can Play the Harp
Originally, we were going to have Jean Goldfine
play her harp in the courtyard surrounded by the
garden, but the afternoon sun and humidity
required us to bring the event inside.
After performing for residents, Jean (seen
standing) invited residents to give the harp a try.
Meredith is an accomplished pianist and after a
quick lesson from Jean she was able to play a
simple song on the harp. Some others tried their
hands with similar results. Our chefs had
lemonade and freshly baked cookies set out to top
off a nice afternoon.

September 2022

Resident Meeting
Date:
Time:
Location:

Tuesday, September 6, 2022
11:00 AM
Dining Room – In Person & Zoom

Call to order: Larry Theye welcomed the group and called the meeting to order at 11 a.m. He welcomed new
residents Nancy Perkins, Steve Underwood, Carol Houghton and Anne Warren, who unfortunately were not in
attendance.
Approval of Past Minutes:
 The August 2022 Meeting Minutes were approved as printed in the August Newsletter.
Directors Report: Mary Sargent
 Adventures in Dining – Chef Diana had a PowerPoint presentation on plans to reinvent the dining area
by creating a warmer atmosphere with lighting, fabrics, colors and furniture to create the Chart Room, a
place for people to socialize, play games and have fun. She is still working on pricing with a goal to
undercut the cost of going to a restaurant. Beer and wine will be served as a licensed is being obtained.
Diana displayed a sample ala cart casual fare menu with a positive response from the audience. The
hours would be 3 – 5 so as not to interfere with the dining room and folks are welcome to stay in the
Chart Room as long as they like. She is looking into having a “Dining Club Reward Card” as a way to
incentivize residents to have more meals in the Dining Room. The group gave a round of applause for
the dining staff and the idea to refresh the dining experience.
 Budget FY2023 – Mary reviewed a handout on the Operating Budget and Sales Sheet which were
approved at the recent Board Meeting. She reminded the audience that shareholders can ask 15%
below to 15% above the approved price if and when they decide to sell their unit. On the Operating
Budget Mary highlighted that there is a $40,000 increase in heating oil; we have not locked-in as yet
and are hoping for a lock-in price of $3.75 (it is currently around $4.00/gallon). Building Supplies are
up and there is a factor of 2% for wages increases which are now based on performance.
 Erosion Project – a group met with the Farley site superintendent in August. The work is to start in
early 2023. Entry points for trucks and excavator will be to the left of cottage #31 for the south side
and between #35 & #37 on the north side. Some landscaping will be disturb and replaced in the spring.
Work will generally be Monday – Friday starting around 7:45 AM to 3:30 PM and depending on the
weather. The project will take up to two months and the final phase will be putting back the
landscaping.
 Street Lighting – BC Electric has the vast majority of street lights and entrance sign lights now
working. They will replace the solar street lights with the original heads and dig a short trench to
replace broken in-ground lines.
 Entrance Signage—the new sign is being constructed and should be installed in a couple weeks.
 Flu Shot Clinic – Tuesday, September 27 from Noon to 4 PM.
 Covid – please see your Primary Care Provider or pharmacist for the latest booster.
 Work in Cottage #11 & #3 this week – you will be seeing traffic into these buildings over the week as
work is being done.
 Mary is on Vacation – starting Wednesday, September 7 thru Sunday, September 18.
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Resident Meeting from Page 2
Sales & Marketing Report: Steve Bowler
 Sales Report
o Apartment 103 –Brenda Gilchrist will be arriving later this month.
o Apartment 311 – Kay Hunt closed 9/1 & will be moving in late September.
o Cottage 3 – Roy & Pam Moore closed 9/1 & will be arriving in November.
o Cottage 21 – Alix Sacknoff has a P & S with Cathy Makofski to close 9/30.
o Apartment 113 is on the market.


Activities
o The 26th Anniversary Pig & Chicken Roast with music by Annie & the Rainmakers was a great
success.
o September 13 @ 4 PM – Hymn Sing by the Piano
o September 15 @ 4 PM – BBQ & Bluegrass Music
o September 22 @ 11:15 AM –Garden Club; everyone interested in gardening is invited.
o September 22 at 7:30 AM – Campfire Breakfast
o October 6 @ 4 PM - Oktoberfest
o We have honey.

Committee Reports:
 Activities Committee – Tim Woitowitz, Tuesday, September 13 @ 11 AM
 Building and Grounds - Don Cox, Tuesday, September 20 @ 11 AM
 Wellness Committee – Mary Kate Cole & Brenda Smith, September 14 @ 11:15 AM
Old/ New Business:
 Next Resident Meeting – Tuesday, October 4, 2022 @ 11 AM
Adjournment: The meeting adjourned at 12:10 PM

Readers Wanted
The Penobscot Shores Book Group is reading "The Stationery Shop" by Marjan Kamali. They will get together on
Friday, September 16th at 11 AM in the Library to discuss the book. Described as a "moving tale of lost love", the
author weaves a powerful, heartbreaking story of two star crossed lovers in 1950s Iran. She cleverly sets their
romance to mirror the country's tragic recent history. Trish will moderate the discussion.
They will also share ideas for future discussions. Hopefully you have had a great summer, full of wonderful books
to tell them about.
Looking forward to seeing you in September, Trish
All are invited to attend.
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Penobscot Shores Budget Committee Meeting Minutes
Thursday, August 11, 2022, 11:00 AM Live & Zoom
Attendees: Don Cox, Jennifer Craig, Ken Gillett, Court Dwyer, Larry Theye and Betty Becker-Theye, Jack &
Marion Buss, Mary Sargent & Steve Bowler.
Mary called the meeting to order at 11 AM.
Mary distributed a handout of Proposed Operating Budget; Sales Sheet with Unit Prices, Fees and Rents; Monthly
Maintenance Fee Schedule; and the Replacement Reserve. There was also a letter from Jack Buss regarding other
monthly fees that had been addressed at a previous meeting. The Board meets on August 26 at Noon and will vote
on the budget package prepared for FY2023.
Mary reviewed the FY2023 Proposed Revenue & Operating Budget showing a $60,579 increase to Operating
Revenues compared to FY2022.
Expense highlights discussed were:
 Medical care unit wireless option increasing the budget line by $3,000;
 Fuel Oil budgeted at $88,000 or $4.00/gal which we hope will be less by;
 Property Insurance Premium to be held at $25,000 which is less than last year because of the
higher deductible;
 Building Repairs and Maintenance was bumped up as we adopted the MaineHealth level for
capital items – it meant a shift from Replacement Reserve to this line;
 Property Tax – not a significant increase, only up .3% to 22.3 per thousand.
The Replacement Reserve has a 3% increase from monthly fees. Individual shareholder contributions from the
monthly fee varies from 9% to 16% depending on size and location. This year’s assessment from sales is expected
to be $170,131; for FY2023 the budget for next year is projected to be $125,000.
That brings us to an overall net loss of $64,317, which is a good thing for avoiding future tax bills.
Penobscot Shores Sales Sheet – in making the proposed market prices, we talked with colleagues, had broker
opinions, and our own actual experience with sales for determining the unit prices. The independent broker said
that overall the housing market is experiencing a leveling in pricing and recommended not to get over zealous with
it.
 The Board will vote on the Sales Sheet, which still includes a previous provision to sellers that
allows them to increase or decrease their unit market price by 15%.
 The 5% contribution to the Replacement Reserve from the buyer and seller at the time of sale
remains in effect.
 There is a proposed 1% to 2% increase to the monthly cottage maintenance fee; and a 4% – 5%
increase to apartments. The difference is primarily the cost of heating oil as heat is included for
apartment units.
Replacement Reserve
A large van was discussed for longer trips. We had planned to rent a larger van when needed, but when COVID hit
Continued on page 5
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it disrupted the auto manufacturing and rental business. Vans were no longer available to rent and
it is the same today. A new van is estimated to cost $85,000 and would take a year to receive.
Carpooling is the current option. We will discuss this topic at a Resident Meeting when the current
Caravan needs replacing.
When we look at replacing the boiler we will explore options for efficiency, types of fuel etc.
Elevator Pit Steel – all indicators are that the inspector due anytime will pass it for another year
because of the sump pump and painting. We will know in a few weeks. When the elevator needs
work, it can take up to three days to complete.
We are looking to carry over $605,385 into FY2023.
There is an inflation factor of 4% added to expected expenses based on a conversation with Cordjia
Capital Projects Group who did our assessment of capital items a few years ago.
There was good group discussion that ultimately resulted in a motion to add $5 to the monthly fee
for next year to be designated to the Replacement Reserve. There was a second, discussion and a
vote of 5 in favor and 4 opposed.
Other options discussed to help improve the financial footing were 1. Increasing the monthly fee;
2. Having an assessment; and exploring options for expansion.

The next Budget Meeting on August 23 at 11AM. At this meeting the Committee will finalize its recommendation to
the Board for the FY 23 budget.
The meeting adjourned at 12:20 PM.

Penobscot Shores Budget Committee Meeting Minutes
Tuesday, August 23, 2022, 11:00 AM Live & Zoom
Attendees: Jennifer Craig, Ken Gillett, Court Dwyer, Larry Theye and Betty Becker-Theye, Jack & Marion Buss,
Connie Woitowitz, Brenda Smith, Joe Goodfield, Barney Lutsk, Marcy Simpson, Mary Sargent & Steve Bowler.
Mary called the meeting to order at 11 AM.
Mary distributed handouts of the Proposed Operating Budget; Rate Sheet with Unit Prices, Fees and Rents; and the
Replacement Reserve.
 The FY2023 Proposed Revenue & Operating Budget includes the recommendation to add $5 from the
previous meeting to go towards the Replacement Reserve which would raise an additional $3,240. Since the
Replacement Reserve fee is based on the value of the unit, $3,240 was incorporated into the approved
formula, so the increase will range from $3 to $7 depending on the value of the unit. The group was in
agreement to using the formula for the increase.


Assessment on the sale of shares of 5% from the buyer and seller for FY2022 is projected to be $237,185 vs
the budget of $127,598 due to an increased number of sales. Because of this increase, there was discussion on
whether we should take the interest-free loan from the management company. Mary suggested to still take the
loan as it would be good to have it on hand for just-in-case contingencies.
Continued on Page 6
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Replacement Reserve
 Elevator Pit Steel – good news, last week the elevator inspector passed the pit steel with flying
colors; the work we had done with installing a sump pump and cleaning and applying a protective
coating seems to have extended the life of the pit steel so that will not need to be replaced in 2023.
 Contributions from Sales to the Reserve shows up in two areas: 1) the 5% contribution from both
the buyer and seller on every sale of $204,745 and 2) Erosion Earmarked Funds from the sales of
Ocean House Management Company apartments of $32,440.
 The 2023 contribution from the monthly fee went up $8,956 to a total of $199,506. This includes
the customary 3% escalator and the additional 1.4% that was recommended by the committee.
Other
 Oil – last year we locked in at $2.18 and this year our goal is $3.75 with the current price hovering
around $4.00. We have until late September to lock in or pay market price thereafter. Last year
the Ocean House used around 22,000 gallons and cottages used 18,000 gallons. The survey of
cottage owners on oil usage is looking like it will be 16,000 this year due to the increase use of
heat pumps.
 Electricity – NextAmp was having delays with getting their solar farms on line so we have signed
up with Nautilus.

There was a motion, second and after some discussion, there was unanimous approval to send the FY2023 Proposed
Budget to the Board of Directors with a recommendation for approval. The Board meets on August 26 at Noon and
will vote on the budget package prepared for FY2023.
The meeting adjourned at 11:22 AM.
Interested in Gardening? We are beginning a Penobscot Shores “Co-op Garden Club”!
At this point, the two primary goals are:
1. Grow and offer fresh, organic vegetables, fruits, herbs and cut flowers to our residents and the Dining Staff.
2. Learn more about native plants and gardening (e.g., attend various events and invite speakers to come
discuss interesting information on plants).
PLEASE NOTE: This will not change or affect any of the raised garden beds currently being used by individual
residents.
Some preliminary ideas are:
 Draft a list of which vegetables, herbs and flowers the Club would like to grow in 2023
 Discuss building any additional raised beds and preparation of other areas for berries, fruit trees, etc.
 Plant seeds inside in early spring and then plant, maintain, and harvest in the outside beds, as needed
 Build boxes and place in the Ocean House where the harvested food can be obtained at any time
 Offer any excess food to local Soup Kitchens and Food Pantries
 Invite speakers to come discuss best practices, tools, fertilizers, pesticides, landscape plantings, etc. and
offer recommendations on the types of plants and variations that grow best in the area
We want this group to be fun, educational and give all interested residents an opportunity to enjoy gardening even
more while helping Penobscot Shores lower the ever-increasing cost of fresh food. You may participate as much or
as little as you like.
All are welcomed to the initial meeting Thursday, September 22 at 11:15 AM in the Dining Room.
Our first planning meeting will be Wednesday, September 21th at 11:15am in the Dining Room. Contact Joy Bowles
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Penobscot Shores Board Meeting Minutes
Friday, August 26, 2022, Noon via Zoom
Board Attendees: Mary Sargent, Jennifer Craig, Larry Theye & Syrena Gatewood.
Guests: Travis Longtin, Brenda Smith, Ken Gillett

Jennifer Craig called the meeting to order.

1. Jennifer asked for approval of the Minutes of May 20, 2022; there was a motion, second and unanimous
approval.
2. Shareholder Comment Period – Brenda Smith expressed concern about long-term replacement costs that
are coming up the next few years and how to fund them.
3. Resignation from Andy Shaw, Mary noted that Mr. Shaw is no longer an employee and thus not available
to be a representative to the Board from the Management company.
4. Consideration of Heather Shanklin, Coastal Healthcare Alliance Chief Financial Officer as new member –
Mary noted that while Heather could not be in attendance today she is looking forward to participating on our
Board. Heather is also representing the Management Company on the Quarry Hill Association Board. There
was a motion, second and unanimous approval to have Heather Shanklin as a Board Member.
5. Nominate a Board Member to the position of Treasurer – Heather Shanklin was nominated; there was a
motion, second and unanimous approval to have her serve as Treasurer.
6. Review 3rd Quarter Financials – Travis reviewed the statements included in the packet. There was a
motion, second and unanimous approval to accept the financials as presented.
7. FY 2023 Budget –Mary reviewed the budget documents noting the following key points. She noted that at
its August 23rd meeting, the PSA Budget Committee recommended approval of the budget as presented.


Recommended Share Values
Adjustments to the share values range from 0% to 4% and were based on actual PSA sales over the
preceding 11 months, market data from other regional communities and broker opinions obtained on four
representative PSA units this month. We are recommending no increase in share value on the J size units
as current data indicates that their current stated value is appropriate in the market.

Continued on Page 8
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Proposed Operating Budget
Revenue
Meal revenue was reduced as current experience does not support the amount budgeted for FY22.
Planning is underway in an effort to improve utilization of the dining options. In addition, a number
residents who have been in transition from summer homes will be arriving in the coming weeks.
The increase to Housekeeping & Maintenance services revenue is due to a planned increase in the
hourly fee from $25 to $35 per hour which is more in keeping with the greater market.
Recent experience leads us to believe that $50,000 is attainable for Unit Enhancement revenue (the
money new residents invest in renovations to their unit).
Expenses
Salaries & Benefits increase by 2% in anticipation of wage increases from the MaineHealth performance
based evaluation program.
Lifeline Maintenance increase by $3,000 to allow resident choice among the styles available by our
vendor.
Management Fees increase by $10,000 because the gross revenue is increased, however the percentage
still hovers around 5% and not the 6% as allowed per the management agreement.
Fuel Oil increased due to market pricing. Budgeted at $4 per gallon. Hopeful to contract for less if the
market cools.
Property Insurance decreased. The Association moved to a new product (State Farm) last year after the
budget had been approved using previous carriers quoted price.
Building Repairs & Maintenance increase based on experience of current year and anticipated need.
Property Tax increase for City of Belfast was modest this year.
Contributions to the reserve from monthly fees of $199,506 represents the 3% escalator as has been
customary in an effort to grow the reserve, plus the additional amount (1.7% or $3,420) recommended
by the Budget Committee at its August 11th meeting.
Assessment on sale of shares (5% collected from buyer and seller at time of sale) increased as supported
by current experience.

Continued on Page 9
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Replacement Reserve Schedule
Planned projects for FY 23 include the stabilization of the shoreline ($164,682); an estimated $370,833
for building envelope items including replacing the EDPM roofing on the Ocean House; $62, 750 for
additional cottage boilers and the switchgear cabinet; $20,000 for replacing smoke detectors and
sprinkler heads in the Ocean House.
Contributions from unit sales are anticipated to be $204,745 for FY22 with an additional $32,440
earmarked from management apartment sales for the erosion project. An extraordinary year, but a
strong indicator that the 5% contribution to the reserve from the buyer and seller have proven to be an
effective strategy for boosting the reserve.
The loan from the Management Company for the erosion project is likely to not transfer until the funds
are needed in late fall or winter, but was easier to represent on the schedule as in late FY22 and
repayment starting in FY23.
Residents collected $20,000 in voluntary contributions to the reserve for the erosion project.

8. The Board went into Executive Session.
9. There was a motion, second and unanimous approval for adjournment at 1:05 PM.
Respectfully submitted by Mary Sargent, Board Member

Happy 26th Anniversary Penobscot Shores
A great time was had by residents, staff and visitors. We had a beautiful day for Ben Brown of Mainely Pig Roast
to fire up the grill at 7AM and fill the community with smells of pork and chicken barbecue delight. Connie, Tom,
Jeff, and Steve were on hand to help decorate the tables that were set up on the street just above the gazebo. Tim
helped to set up for Annie & the Rainmakers who played a number of favorites and even did a couple sign-a-longs.

July 2017
July 2017
December
2018
September
2022
December
March 2020
2019

ACTIVITIES COMMITTEE MEETING MINUTES
August 9, 2022 @ 11 AM
12 people attended
Tim Woitowitz called the meeting to order.
1. Budget & Planning - Tim shared that he, Jennifer, Steve and Mary were able to get together to discuss an
Activities budget for the upcoming fiscal year that will be presented at the September Activities Meeting; Betty
Becker-Theye provided written comments beforehand. There will be an expense line for the Wellness Committee
speakers and activities in the budget. A notice will go out to all residents to encourage their input into music and
activities for the year. The November Appeal letter will be reworked by Betty Becker-Theye to be discussed in
September as well.
2. Finances
 Report from Jennifer – an overall balance of $2,345.86. There was a motion, second and unanimous
approval of the financial report.
3. Schedule programs for August 2022
Photo Display – Favorite Vacation Photos
August 2 @ 2 PM – Harpist Jean Goldfine in the Courtyard
August 9 @ 4 PM – Masanobu
August 17 @ 6:30 - Campfire and farewell for Cathy Makofski; hot dogs, brats will be served; salads,
desserts and such are welcomed if people want to bring something – talk with Connie. There will be special
music presented by Linda and Bruce.
4. Schedule programs for September 2022
September 1 – Pig Roast with music by Annie & the Rainmakers; this is our annual free summer dinner for
residents, but people still need to sign up. Family members can be invited for $25 each. Transportation will
be available to the campfire area where dinner will be served. Take outs are still available.
September 13 @ 4 PM – Hymn Sing
September 15 – BBQ with music by Bluegrass Band
5. Schedule programs for October 2022
October 6 @ 4 PM – Oktoberfest with Sargent Ompah Band
October 31 @ 4 PM – Halloween Bingo
6. Future Activities
November 5 @ 10 AM – 2 PM - Craft Fair
December – Holiday Bingo
February – Valentine Bingo
April – Easter Bingo
7. Future Possible Trips
 Y Trips are being promoted
8. Next Meeting: Tuesday, September 13 @ 11 AM
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General Health & Wellness Meeting Minutes
August 10th, 2022 11:15 am in the Dining Room


1.
2.

3.

4.

Attendees: Mary Kate Cole, Connie Woitowitz, Helga Burd, Joy Bowles, Diane Plourde, Erin Payson by
Zoom & Steve Bowler.
Called to Order by Mary Kate
The minutes of the July 13 Wellness Meeting in the July Newsletter were approved.
Old Business
a. Review of projects completed and in process
i. Speakers for the fall - Third Thursdays if possible
1. Living with Chronic Pain (Stacey/Erin)
2. Sleeping Well (Stacey/Erin)
3. A Matter of Balance (Stacey/Erin) Stacey is working on lining up speakers on #1, 2, 3
topics.
4. Coping With Aging – Mary Kate has not been successful finding a speaker and will
continue her search.
5. Living with Depression – November. Mary Kate contacted Susan Slick of Acadia
Hospital who put her in contact with Melisa Friends Adams. Hoping to finalize plans
soon.
ii. Health Fair TBD in spring 2023 (Erin) – Steve will send along the 2019 Health Fair flyer to
Erin as a reference as to what WCGH Departments attended the event.
iii. Senior YMCA programs – Steve has been posting them on the bulletin board in the Ocean
House.
iv. Update to Community Garden Proposal – Joy and Steve will talk with Bobby Sorrentino about
garden boxes, fruit trees and blueberry bushes. They will get the topic on the Building &
Grounds Committee for a discussion. An organizational meeting of interested parties will be
planned for September.
v. Update on 2nd floor Accessible bathroom – the opener/closer has been installed and we are now
waiting for an electrician to connect it.
vi. AARP Classes – Court is working on it.
New Business
a. Need new (more) volunteers
b. New ideas to be worked on
i. Nutrition – what about having a nutritionist come speak with us about health meals for seniors.
Erin will reach out the Nutritional Service at WCGH.
c. Steve noted that $500 has been included in the Activities Budget for Wellness speakers and activities
for FY2023.
d. Grieving – Erin said that Flic Shooter of Hospice Volunteers does not currently have a grieving group,
but hopes to form one this fall. In the meantime, Flic is happy to meet one-on-one; Connie also
offered her services as she ran the program before Flic.
e. Next Meeting September 14th @11:15 in the Dining Room
Adjourned 11:47 AM
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BUILDINGS AND GROUNDS COMMITTEE MEETING
Tuesday, August 16, 2022 @ 11:00 A.M.
11:00 A.M. Dining Room
Attendees: Don Cox, Chair; Louine Robbins, Betty Johnson, Larry Theye, Barney Lutsk, Connie Woitowitz,
Joy Bowles, Ken & Sally Gillett, Jane Erskine & Betty Johnson, Marcy Simpson, and Joe & Joyce Goodfield.
Staff: Steve Bowler & Mary Sargent
The meeting was called to order at 11 AM by Committee Chair, Don Cox. Meeting Minutes from June were
approved as presented in the July Newsletter.
Old Business Updates
 Roadway Crack Filling – the work was completed last week. Parking lot line striping will start this
Friday; they will also do some lining at the entrance.
 Entrance Sign – we are waiting for Adventure Advertising to get back to us; she was going to talk with
the person who did our way-find signs for the exact color of blue used.
 Cottage Columns – Tom & Jeff will begin replacing the next group soon.
 Trees (additions & removal) at roadside – we need to talk with an arborist first and then it will likely be
a spring project. Cottages 53 – 59 have lost much of their water view because of the height of the
spruce by the Ocean House north parking lot.
 Electrician – one is on the way this month for the roadway lights and sign lights. Good news, we heard
that our regular electrician is recovering and is out and about and could be a resource.
 Heat pumps for Ocean House residents – from a vote at the last meeting, future Ocean House
apartment heat pump placements must be on the deck of the unit. Don said with global warming and
climate change we should be looking at heat pumps as something we need to do. We will look at
alternatives when the time comes to replace the Ocean House boilers as well.
 Solar – Joy asked the question - at what point will we seriously consider solar? Mary explained that we
have had two solar vendors here and the only viable rooftops are the carport south facing garages or a
field array. Cottage rooftops were not recommended.
 Oil – the price has been up and down; we are watching it to catch it on the down.
 Automatic Door opener on 2nd Floor BR – installed and waiting on the electrician to hook it up.
 Elevator – we expect the elevator inspector here very soon and it is our hope that because of the work
we did on the pit that we will be good shape for another year without any needed repairs. When we
need the pit steel replaced, the elevator could be down for up to three days.
 Waterfront Remediation – Mary has been in contact with Farley Incorporated. Sometime in August,
Mary, Don, Steve and Bobby Sorentino will meet with Farley along the waterfront to discuss timelines,
entry points, phases, trees and the stairs.
New Business
 Community Garden, Fruit Trees and Blueberry Bushes – Joy Bowles – Joy had a handout that she
reviewed. The idea of a Community Garden came from the Wellness Committee. Joy will be sending
out a notice to all residents for a September Organizational Meeting to identify goals in forming a
Garden Club; determine what vegetables, herbs and flowers to plant in the spring; discuss building
additional garden beds; replacing of trees when they need replacing; and ideas for speakers. Don
suggested contacting John Bunker on heritage apple trees, MOFGA, and Waldo County Soil & Water
Conservation District who has a spring tree sale.
Continued on page 8
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Fire Alarm Test – you will not be required to leave the building during the alarm on Thursday, August 25
at 12:30 PM.
Future Development – Mary explained that the responsibility for future development at Penobscot Shores
was retained by the management company. At this time they are not planning any expansion. Realizing
that expansion is a viable way to help keep Penobscot Shores solvent, Mary has had conversations with
outside groups about possible ownership and expansion of Penobscot Shores.

FY2022 Project Expenditures Schedule---FYI
Item
Repair OH chimney & library fireplace
Replace Switchgear cabinets
Boiler & Oil Tank Replacements 13, 33, 35, 37,
39
Elevator Pit Steel(TBD) & Sump Pump(done)
Fire Panel & Strobes-OH--done
Shake siding repair
Replace 1st two light pole fixtures/sign light
Shorefront Erosion Project

Status

Estimated Cost

Spring/Summer 2022
Spring 2022
Summer 2022
Summer 2022
February 2022
2022
Spring 2022
Winter 2022-2023

$6,125
$18,750
$42,000
$25,000
$40,000
???
8,750
$207,100

Steve presented on Marketing Activity
 3 – Roy & Pam Moore to close September 1.
 311 – Kay Hunt to close September 1
 21 – Alix Sacknoff & Gary Winders to close September 30.
Adjourned at 11:45 AM

Honey for Sale
Thanks to a number of beekeepers and our bees, we have lots of fresh
honey now available in the office. This honey comes from the spring
flowers in our area, so if you have spring allergies you might think of
buying a couple jars. Next spring before the flowers bloom start taking a
little honey every day and I’m told that it will help build your immune
system when allergy season hits.
Tim & Connie are seen here extracting honey that filled over 120 jars.
There was been a great work crew of residents preparing the honey frames
for the extractor, extracting the honey, labeling the jars, filling them and
of course cleanup. It was a team effort.
The honeycomb wax is our solar wax melter is being separated from the
honey and bee parts for making lip balm and candles in the future.

